
Mexico’s Only True Dollar Store
Affordable quality, delivered with a smile. 
PesoRama has something for everyone. 
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Disclaimer

This document, as well as the data, opinions, estimates, forecasts and recommendations contained herein, have been prepared by JOI 
Canadian Stores, S.A. de C.V. (the “Company”) for the purpose of providing general and preliminary information about a potential discount 
retailer investment, for discussion purposes only. This document does not constitute a public or private offer, in whole or in part. Neither this 
presentation nor anything contained in this document will be the basis of any contract or commitment whatsoever. The information contained 
herein is subject to revisions without prior notice. 

This presentation may contain forward-looking statements and future estimates. By their very nature, future estimates involve risks and 
uncertainties, both general and specific, and there is a risk that such predictions, forecasts, projections and other future estimates will not be 
attained. We warn investors that a significant number of factors could cause actual results to differ materially from the plans, objectives, 
expectations, estimates and affirmations both expressed and implicit contained in forward-looking statements and future estimates. The 
Company assumes no liability derived from the accuracy and veracity of the information contained herein. 

We do not undertake any obligation to revise or update any forward-looking statements as a result of future events or new information. 
Additional factors that affect the Company’s business arise, from time to time, and it is not possible to predict all those factors, nor to evaluate the 
impact that all these factors could have on the Company’s business or the extent to which a certain factor or the combination of factors may 
cause actual results to differ materially from those expressed in future estimates contained in this presentation. We cannot assure that the plans, 
intentions or expectations contained herein will be attained.

The information contained in this document represents proprietary information of the Company. This presentation may not be reproduced, 
distributed in whole or in part, nor may its contents be disclosed to any person, without the prior authorization given by the Company.
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JOi’s Evolution

Click the image to the left or scan the QR 
code to view a video of the evolution of JOi
from store 1 to 20.

JOi Dollar Plus Stores offer an unmatched 
value proposition in the Mexican market. 
Discounted general merchandise and 
everyday high-quality staples at affordable 
prices, catering to a wide array of client 
segments.

Watch
Our Video
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After extensive research and making it our mission to understand the ins 
and outs of the discounted retailer industry, we came to learn that the 
dollar store industry has a high barrier to entry in the Mexican market. 
Everything from sourcing and navigating the highly complex regulatory 
environment was a hindrance, but without a doubt, the demand is there 
from consumers. 

We quickly sought out the best of the best in the industry who understands 
the details and brought strategic partners and an alliance with national 
and global partners all along the value chain. Today we are the only true 
dollar store in Mexico, and we intend to be the leader in the ‘dollar store’ 
sector in this market.” 

Rahim Bhaloo, Founder and Executive Chairman of the Board of PesoRama

“Our business was derived from a first-hand 
experience where my wife asked me to pick up 
a gift bag for a friend’s birthday party we were 
attending in Mexico. After two painful hours and 
countless bodegas, I could not find a gift bag. I 
was baffled as to why the Mexican market was 
void of dollar stores. 

It All Started With a Gift Bag…



5TSXV: PESO

Experienced Team

Erica was part of PesoRama’s founding management team and has over two 
decades of savvy dollar store retail experience, beginning her career in 1998 with The 
Silver Dollar Stores, focused on the $1 price-point. She has held senior merchandising 
and management positions at Dollar Giant, Dollar Tree, and several manufacturers 
and importers. The hallmark of Erica’s retail vision is creating the value proposition; 
through developing assortment, private label, and branding. With experience in North 
America, Asia, Latin America, and other markets, her emphasis is developing a solid 
base in Mexico and driving future expansion throughout Latin America.

Erica Fattore
President & Chief Executive Officer

Abdul was part of PesoRama’s founding management team and was responsible for 
creating the company’s supply chain which encompassed logistics, warehousing, 
distribution, and foreign trade compliance. He has several years of experience in 
cross-border investment banking. Abdul oversees the Company’s value creation plan 
and all of its key initiatives. Through continuous process and procedure 
enhancement, he is responsible for identifying opportunities in processes to optimize 
performance, drive results, and deliver shareholder value.

Abdulmajeed Bawazeer
Chief Strategy Officer

Sebastian has several years in retail, starting his career in Jerónimo Martins, and Dollar 
City, and most recently Tostao Café & Pan in various operations-centric roles. His 
operational experience spans several countries, including Colombia, El Salvador, 
Poland, and Portugal. Sebastian oversees the Company’s operational excellence, 
new store construction, and the general profitability of stores. Focused on driving and 
fostering an environment of performance, results, and continuous improvement.

Sebastian Avila
Chief Operating Officer

Management Board of Directors

Rahim is a life-long entrepreneur who started his 
business career in the specialty coffee space 
with brands such as Second Cup and Lettieri
Espresso Bar and Cafes (largest franchisee by 
23 years old). He developed a portfolio of 
retirement and nursing homes in Canada, 
partnering with CDPQ and then selling to a 
publicly traded company. Rahim oversees 
PesoRama’s capital requirements, shareholder 
communications, and strategic partnerships 
while he works with management to 
accelerate the growth of the Company. 

Rahim Bhaloo
Founder & Executive Chairman

Antonio is a founder and partner of 
Fundamental Private Markets. He has almost 
two decades of experience in investing and 
financial advisory. His prior experience 
includes Capital Group Private Markets, 
Goldman Sachs & Co. (investment banking 
group based in Mexico City) and J.P. Morgan 
Securities in its Asset Management Division 
based in Houston. He participates in diverse 
capacities at the board of directors of 
different companies in the consumer space in 
Latin America. 

Antonio Heredia 
Director

Paul is and has served as a partner of Chitiz
Pathak LLP since 1996, a Toronto law firm 
serving clients in the securities and investment 
industries, including issuers and dealers on a 
full range of securities transactions. He has 
acted for issuers in a broad range of securities 
transactions, including initial public offerings, 
reverse take-overs, establishments of Capital 
Pool Companies, going-private transactions 
and numerous financing structures. Paul has 
served as a member of the board of directors 
of several private and public corporations 
listed on both Canadian and American stock 
exchanges. 

Paul Pathak 
Director

Andrew is the CEO and director of Fountain 
Asset Corp. He was most recently a portfolio 
manager at a Toronto-based asset 
management firm and has years of 
experience as a research analyst and trader. 
He is a CFA and holds an Honours Bachelor of 
Business Administration from Wilfrid Laurier 
University.

Andrew Parks
Director
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PesoRama launched operations in 2019 in Mexico 
City and the surrounding areas targeting high 
density, high traffic locations serving Mexicans from 
all socio-economic profiles.

With its head office in Mexico City and 20 stores in 
operation, PesoRama is the only true Mexican 
based dollar store chain operating in the Mexico 
market. 

The Company is re-branding to JOi Dollar Plus to 
reflect a new multi-price assortment strategy aimed 
at capturing a larger customer market and more 
value per transaction. 

Company Overview
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Founded by successful 
entrepreneurs with a 
proven track record in 
retail, the dollar store 
sector and real estate

The Mexican market is ripe for 
disruption as the everyday 
shopper seeks simple discount 
general merchandise with a 
superior shopping experience 

PesoRama addresses the 
market demand gap 
between local bodegas and 
big box retailers in Mexico

PesoRama has the first 
mover advantage in a 
dollar store industry at the 
very early stages of its 
lifecycle

Significant market gap creates massive market opportunity.

Key Investment Highlights

Targeted store network 
growth from 20 stores to 
500 stores over the next 
five years

1
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o Retail and consumer industries are a key engine 
of the Mexican economy, with household 
spending accounting for 60% of the country’s 
total economic output1

o Rise of middle-income households with 
increased purchasing power hunting for value 
on essentials

o Inflationary environment has contributed to the 
general surge of the discount retailer

o Population of over 131 million people in Mexico

Source: 1. PWC: The Retail and Consumer Industry in Mexico 

Strong Demand Potential
Market dynamics indicate strong demand potential.
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Large Growing Market

61.6 65.5 68.39 71.2 74.3 77.6

2017 2018 2019 2020 2021 2022

Sales Forecast 2017 - 2022 Period (USD $ Billions)

37.3% 12.7%

4.8%

4.1%
1.1%
1.0%

39.0%

Walmart
Soriana
Chedraui
Casa Ley
La Comer
HEB
Others

The retail market in Mexico is expected to grow 
by USD 9.7 billion between 2021 and 20261

5% The Mexican retail industry is growing 
at an annual rate of 5%1,2

Sources:
1. PR Newswire: Retail Market in Mexico to Grow by USD 9.72 billion| Influx of Numerous Retail Stores to Boost Market Growth | 17,000+ Technavio Research Reports; 
2. Retail Sales in Mexico increased 5.2 percent year-on-year in May of 2022 

https://www.prnewswire.com/news-releases/retail-market-in-mexico-to-grow-by-usd-9-72-billion-influx-of-numerous-retail-stores-to-boost-market-growth--17-000-technavio-research-reports-301474875.html
https://www.inegi.org.mx/
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Growth Strategy

01 Significantly expand the store network across the country with a target of 500 stores 
over the next five years

Multiple price points to broaden the customer base through new brands and a larger 
product mix that appeals to more customers and captures higher transaction values 

03

04

Maximize in-store sales performance through customer experience excellence that 
can translate to higher sales per trip and repeat business 

Establish regional distribution centres to support local store locations across the country

05 Accelerate estimated 34-month payback period per store to reach self-funding of 
continued store growth

06

02
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Store Rollout Has Refined Strategy 
& Operations Specific to Mexico

Store rollout has provided:
o Proof of business model
o Understanding of market demand
o Insight into customer behaviours

and optimal product mix 
o Opportunity to refine logistical 

operations
o Store optimization strategies 

SEPTEMBER 2019
Launched First Store

DECEMBER 2019
8 Stores

DECEMBER 2020
11 Stores

DECEMBER 2021
18 Stores

Stores in Operation 
in June 2022

20
Current

GOAL!
5 store locations per month
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Store Network Potential

DOLLAR GENERAL
DOLLAR TREE
DOLLARAMA
FIVE BELOW
DOLLAR CITY
DOLLAR STORE

18,350+
16,200+
1,400+
1,200+
350+
100+

EXISTING # OF STORES

o PesoRama views the Mexican retail 
gap as an opportunity to scale to a 
sizable network of stores across the 
country

o Significant footprint potential to grow 
a national dollar store chain just as 
dollar stores have scaled into tens of 
thousands of stores across the United 
States and Canada

o Targeting 500 stores over the next 5 
years

The opportunity 
we see could 
be 13,700+ 
dollar stores 
in Mexico. 

13K+ 
Dollar stores made up almost half of all 
new store openings in the united states 
in 20211.

Significant 
Footprint Potential

Notes: 1. www.planetizen.com/news/2021/05/113291-dollar-stores-close-half-new-store-openings-2021; 
store data from company websites
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Store Expansion Strategy

01 0302

o Expand within metropolitan Mexico 
City and outwards to nearby urban 
centres and cities  

o Build store networks in most 
populous cities

o Establish presence in major high 
foot traffic tourist locations

SCALE THE NUMBER OF STORES 
ACROSS THE COUNTRY

o high-traffic shopping centres with 
established major retailers and a 
diversity of tenants with a 
complementary client mix

o easily accessible street front and 
standalone locations in populous or 
brand consistent locations with 
visibility and convenience factors 
that attract repeat business

o neighborhoods with connections to 
business hubs and entertainment 
and recreational centres to 
capitalize on commuter and foot 
traffic

POSITION STORES IN STRATEGIC 
HIGH-TRAFFIC LOCATIONS

o attractive store design and 
optimized store layout 

o providing customers with an 
aspirational shopping experience 
while maintaining the discount 
value proposition

o Focus on personalized check out 
favoured by the Mexican shopper 

OPTIMIZE THE CUSTOMER 
IN-STORE EXPERIENCE 

Target 500 stores in the next 5 years.
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Diversified Product Mix and 
Private Label Products 

o JOi Dollar Plus stores carry 60% private label for enhanced margins 
and 40% branded products to attract market share

o Unmatched private label offering from decades of merchandise 
experience of top management and Mexican market knowledge

o Broad, flexible, and seasonal product mix
• ability to specifically cater to client needs and wants 
• appeals to wide range of age demographics and income 

levels
o Introduction of multi-price points to capture more of the market

• allows for increased product assortment
• larger transaction values 
• a discount value proposition on higher value items
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o Efficiencies in logistics, warehousing and 
distribution capabilities

o Strategic relationships with reputable service 
providers and strong in-house team to 
efficiently handle broad product assortment

o Sites hold inventory and goods to be 
distributed across our stores and is strategically 
located to optimize delivery cost and times

o Strategy to establish large regional distribution 
centres strategically located to support local 
store networks 

Distribution Centre Strategy
Drives Efficiencies
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Strategic partnerships and alliances with national and global partners 
across the supply chain:

Partnership with International Freight Forwarder

o Freight cost efficiencies with presence in over 100 countries
o Global reach with depth of global understanding

o Manages logistics for many leading retailers globally
o Managed the movement of 2.3 million containers in 2018

Partnership with Experienced Customs Broker

o Over 70 years of experience in the customs brokerage industry
o Customs and logistic services
o Warehousing, distribution, consulting, and transportation

o Multi-customs presence
o Commenced sourcing products from both South Asia and Europe as 

a proactive supply chain diversification strategy to give customers 
access to more merchandise and product variety

Supply Chain Partnerships
Optimize Logistics
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Alliance with Mexican Retail 
Conglomerate Creates Synergies

o Strategic investor is a large retail conglomerate in 
Mexico with locations across the country

o Network of existing locations and unique real estate 
opportunities aligns and supports expansion strategy

o Ability to make key introductions to large landlords 
and strategic locations that can create competitive 
entry barriers

o Discussions with strategic investor to leverage their 
advanced analytics and technological research to 
refine decisions around expansion
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PesoRama’s JOi
Dollar Plus is the 
only true Mexican 
based dollar store 
chain in Mexico.

Low Competition Despite New Entrants
There are no significant competitors in the Mexican dollar store industry.

However, several discount retail chains have entered and/or expanded 
recently. 

The lack of strong brands and highly fragmented multi-outlets is proof that 
there is still a considerable market gap to cover.

Convenience and Lifestyle Stores
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Return on Investment Potential in the Dollar Store Industry

Notes: All figures in USD; financial data from KoyFin and store data from Yahoo Finance, priced on Oct. 7, 2022; stock chart data from KoyFin as of Sept. 07, 2022.

IPO Date Stock Exchange Market Cap Number of 
Stores CountriesEV / EBITDA EBITDA Margin

Dollar General November 12, 2009 NYSE $54.1 B 18,350+ 18.6x 10.8% United States

Dollar Tree, Inc March 6, 1995 NASDAQ $31.9 B 16,200+ 14.1x 10.7% United States

Five Below, Inc July 19, 2012 NASDAQ $7.7 B 1,200+ 21.0x 14.5% United States

Dollarama October 16, 2009 TSX $16.8 B 1,400+ 21.9x 24.8% Canada, El Salvador, 
Colombia & Guatemala

2010 2012 2014 2016 2018 2020 2022

Percentage Price Performance 2,381%

982%

912%

432%
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Share price Market Cap Enterprise 
value P / EPS EV / 

Revenue EV / EBITDA Gross margin EBITDA margin

Dollar General $239.7 $54.7 B $69.2 B 23.8x 1.9x 18.2x 31.4% 10.8%

Dollar Tree, Inc $142.3 $32.0 B $41.2 B 20.4x 1.5x 14.1x 30.9% 10.7%

Five Below, Inc $139.1 $7.8 B $8.9 B 32.6x 3.0x 21.0x 35.5% 14.5%

Dollarama $80.7 $16.8 B $19.7 B 41.2x 5.4x 21.9x 47.0% 24.8%

Average - $27.6 B $34.7 B 29.5x 2.9x 18.8x 36.2% 15.2%

Median - $24.4 B $30.4 B 28.2x 2.5x 19.9x 33.5% 12.6%

Valuations of Comparable Public Companies

Notes: All figures in USD; priced on Oct. 7, 2022 from KoyFin
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Financial Estimates

2022 2023 2024 2025 2026

Average Sales Per Square Foot per Store (Annually) $167 $196 $204 $212 $219

EBITDA per Store1 $73.2 $126.8 $159.5 $177.5 $198.1

An average store payback is expected to be less than three years.

2021 2022 2023 2024 2025 2026

$302

$73

$127

$160

$178
$198

Payback
in 34 Months

Our ability to execute on all plans is contingent on capital raised: i.e. amount and timing of the capital investment

1. Based on a 4-wall EBITDA per store.
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Market Capitalization

In-the-Money Fully Diluted Shares Outstanding

Ticker TSXV: PESO

Basic Shares Outstanding 72,778,239

Share Price $0.150

52-week Range $0.14-0.79

Basic Market Capitalization $10,916,736

In-the-Money Warrants and Options Outstanding 2,500,000

Fully Diluted Shares Outstanding1 75,278,239

Notes: Table data as of Oct. 7, 2022. all figures in CAD.
1. The Company has 44,905,401 out of the money options and warrants that would result in $51,557,479 in proceeds if 
fully exercised.
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Expand with PesoRama and
come on this journey with us.

Pesorama.ca

Investor Relations
investors@pesorama.ca

Contact Us


